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1. Answer any two from the following questions: 5x2

A. Write notes on ‘Job analysis’ in a library.

B. Mention basic concepts of Herzberg’s Motivation Hygiene theory.

C. What are the purposes of planning in a library ?

D. Write a short note on CPM.

2.

Answer any three from the following questions: 10x 3
What do you mean by Management Information System (MIS)? How would you
implement MIS for library system? 2+8
Describe the principles of management as proposed by Henry Fayol.

Mention different needs for organizational change. Discuss the process of planned
change and its implementation in a library. 4+6
Define leadership. How is a manager different from a leader? Discuss the function of

Leader. 2+4+4

Describe the different methods of financial estimation available for libraries.






